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Curtis Township Library
4884 Bamfield Road
Glennie, MI 48737

MANAGEMENT’S DISCUSSION AND ANALYSIS

The discussion and analysis of the Curtis Township Library’s (the Library) financial performance provides an 
overview of the Library’s financial activities for the year ended December 31, 2007.  The intent of this discussion 
and analysis is to look at the Library’s financial performance as a whole.  The discussion focuses on the Library’s 
primary government.  This analysis, a requirement of Governmental Accounting Standards Board Statement 34 
(GASB 34), omits certain comparative data that will be available in future years.

Financial Highlights

• The Library’s assets exceeded its liabilities by $168,508.   

• The Library’s total net assets decreased by $9,522.

• The Library’s governmental fund reported an ending fund balance of $7,882 this year, a decrease of $1,823.  
The entire amount is available for spending (unreserved fund balance).  

Overview of the Financial Statements

The financial statements are organized so the reader can understand the Library as a financial whole or as an 
entire operating entity.  The statements also provide a detailed look at specific financial conditions.

The Library’s basic financial statements are comprised of three components:  The government-wide financial 
statements, fund financial statements, and notes to financial statements.  The report also contains other 
supplementary information in addition to the basic financial statements.

Government-wide Financial Statements

The statement of net assets and the statement of activities display information about the Library as a whole.  
These statements include the financial activities of the primary government. 

The statement of net assets presents the financial condition of the governmental activities of the Library at year 
end.  The statement of activities presents a comparison between direct expenses and program revenues for each 
program or function of the Library’s governmental activities.  Direct expenses are those that are specifically 
associated with a service, program, or department and, therefore, clearly identifiable to a particular function.  

Program revenues include charges paid by the recipient for the goods or services offered by the program, and 
grants and contributions that are restricted to meeting the operational or capital requirements of a particular 
program.  Revenues that are not classified as program revenues are presented as general revenues of the Library
with certain limited exceptions.  The comparisons of direct expenses with program revenues identifies the extent 
to which each governmental program is self-financing or draws from the general revenues of the Library.  

With this report, all capital assets are listed for the Curtis Township Library.  These assets are comprised of 
buildings, machinery and equipment, library materials and land owned by the Library.  These assets total over 
$360,000.  



 

 3 

 
Fund Financial Statements  

 
The Library uses funds to maintain its financial records during the year.  A fund is defined as a fiscal and 
accounting entity with a self-balancing set of accounts.  The Library operates under one fund which is considered 
a Governmental Fund.   
 
Governmental Funds: 
Governmental funds are those through which all governmental functions of the Library are financed.  
Governmental fund reporting focuses on the sources, uses and balances of current financial resources.  
Expendable assets are assigned to the various governmental funds according to the purpose for which they may or 
must be used.  Current liabilities are assigned to the fund from which they will be paid.  The difference between 
governmental fund assets and liabilities is reported as fund balance.   
 

Notes to Financial Statements  
 

The notes provide additional information that is essential to a full understanding of the data provided on the 
Library government -wide and fund financial statements.  The notes to financial statements are presented following 
the Basic Financial Statements, and provide an expansive and thorough view of various aspects of the audited 
financial statements.  
 

Government -Wide Financial Analysis  
 
Summary of Net Assets:  
 
The following summarizes the net assets of the Curtis Township Library at December 31, 2007: 
 
 Net Assets Summary 
 
 Governmental       
     Activiti es    
 
 Current Assets $ 7,882   
 Capital Assets , net   160,626    
 Total Assets  168,508    
                
 Current Liabilities   0    
   
 Net Assets      
 Invested in Capital Assets    160,626     
 Unrestricted   7,882   
 
 Total Net Assets $ 168,508      
 
Summary of Changes in Net Assets:  
 
Following is an analysis of the changes in net assets for fiscal year 2007. 
 
Generally speaking, the Library’s net assets represent the difference between assets and liabilities.  Net assets 
invested in capital assets consists of capital assets, net of accumulated depreciation.  The Curtis Township 
Library, through its governing body, i.e., Library Board of Trustees, has taken a sensible approach regarding 
capital asset acquisition.  Net assets are reported as restricted when there are limitations imposed on their use 
either through the enabling legislation adopted by the Library or through external restrictions imposed by 
creditors, grantors or laws/regulations of other governments.  
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            Governmental       
     Activities   
           
 Program Revenues:  
 Operating Grants and Contributions  $ 5,458   
    
 General Revenue:         
 Property Taxes   26,226    
 State Revenue Sharing   545    
 Penal Fines  8,830 
 Investment Earnings   348    
 Other           1,426   
 Total General Revenue      37,375 
 
 Total Revenues   42,833   
 
 Program Expenses:  
 Recreation and Cultural   52,355   
  
 Change in Net Assets  (9,522)     
 
 Beginning Net Assets  178,030    
 
 Ending Net Assets $ 168,508   
 
Governmental Activities  
 
The Statement of Activities illustrates, by department, the expense incurred and revenue received.   
 
Total governmental activities reveal revenues of $5,458 from Operating Grants and Contributions.   Operating 
expenses totaled $52,355 for these same activities.   
 

Financial Analysis of Library  Funds 
 
As noted earlier in this report, the Library uses fund accounting to ensure and demonstrate compliance with 
finance -related statutory and legal requirements.  A thorough review and examination of fund types will reveal the 
strength s and weaknesses of its daily operations.   
 
Governmental Funds 
Governmental fund reporting focuses on the sources, uses and balances of current financial resources.  The 
difference between governmental fund assets and liabilities is reported as fund balance.  The Library operates 
under one fund which is considered a major governmental fund. 
 

Budgetary Highlights  
 

General Fund Budgetary Highlights  
 
The Library’s budget is prepared according to Michigan Law.  During the fiscal year ended December 31, 2007, 
the Library amended its budget a few times, none significantly.  
 
The General Fund actual revenue was $42,833.  That amount is above the original budget estimate of $39,950 and 
final budget estimate of $42,530.  The variance between the actual revenue and the final budget was the result of 
increased revenues from various sources.  
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The General Fund actual expenditures were $44,656.  That amount is above the original  budget estimate of 
$41,274 and final budget estimate of $44,479.  The variance between the actual expenditures  and the final budget 
was the result of increased expenditures in various areas. 
 
Fiscal year 2008 saw the Library’s General Fund fund balance decrease from $9,705 to $7,882.   
 

Capital Assets 
 
Capital Assets  
The Library defines capital assets as assets with an initial individual cost of more than $2,000 and an estimated 
useful life in excess of five years.  Such assets are recorded at historical cost or estimated historical cost if 
purchased or constructed.  Donated capital assets are recorded at estimated FMV (fair market value) at the date of 
donation.   
 
Capital Assets – Governmental Activities beginning  balance was $360,122, with an ending balance of $362,762 .  
Governmental Activities Total Capital Assets – Net of Depreciation was $160,626. 
 

Economic Factors  
 
The Library Board continues to work hard to keep expenditures down and to maintain revenue levels that are 
within their control.  The Library property tax revenues account for approximately 61% of the Library General 
Fund Revenues.  
 
The major expenditures  for the Library General Fund are for salaries and wages, followed by operating supplies.     
 
The Library Board monitors the revenue and expenditures  throughout the year and takes appropriate action when 
the economic factors dictate a change.  
 

Requests for Information  
 
This financial report is designed to provide a general overview of the Library’s finances for all those with an 
interest in the government’s finances.  Questions concerning any of the information provided in this report or 
requests for additional financial information should be addressed to the Curtis Township Library, 4884 Bamfield 
Rd., Glennie, Michigan, 48737. 



Governmental
Activities

Assets

Cash and cash equivalents (Note 3) 5,175$               

Investments (Note 3) 2,707                 

Capital assets, net (Note 4) 160,626             

Total Assets 168,508             

Liabilities

Accounts payable 0                        

Net Assets

Invested in capital assets 160,626             

Unrestricted 7,882                 

 

Total Net Assets 168,508$           

December 31, 2007

EXHIBIT A
CURTIS TOWNSHIP LIBRARY

Alcona County, Michigan

STATEMENT OF NET ASSETS

The accompanying notes to financial statements are an integral part of this statement.
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Net (Expense)
Revenue and
Changes in
Net Assets

Operating
Grants and Governmental

Function/Program Expenses Contributions Activities

Governmental activities:   
Recreation and cultural 52,355$                 5,458$                   (46,897)$               

General Revenue:
Property taxes levied for:

Library operating 26,226                   
State revenue sharing 545                        
Penal fines 8,830                     
Investment earnings 348                        
Other 1,426                     

Total general revenue 37,375                   

Change in net assets (9,522)                   

Net assets - beginning of year 178,030                 

Net assets - end of year 168,508$               

EXHIBIT B
CURTIS TOWNSHIP LIBRARY

Alcona County, Michigan

Program Revenues

STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2007

The accompanying notes to financial statements are an integral part of this statement.

- 7 -



General Fund

ASSETS

Cash and cash equivalents (Note 3) 5,175$               
Investments (Note 3) 2,707                 

Total Assets 7,882$               

LIABILITIES AND FUND EQUITY

Liabilities
Accounts payable 0$                      

Fund Equity
   Fund balance:
      Unreserved:

         Undesignated, reported  in:

General fund 7,882                 

Total Liabilities and Fund Equity 7,882$               

 

EXHIBIT C
CURTIS TOWNSHIP LIBRARY

Alcona County, Michigan

December 31, 2007

BALANCE SHEET
GOVERNMENTAL FUND

The accompanying notes to financial statements are an integral part of this statement.
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EXHIBIT D

Total governmental fund balance: 7,882$             

Amounts reported for governmental activities in the statement of net assets
are different because:

Capital assets used in governmental activities are not financial resources  
and, therefore, are not reported as assets in the governmental fund.  Capital  
assets at year end consist of:

Capital assets cost 362,762$          
Accumulated depreciation (202,136)           

 160,626           

Total net assets - governmental activities 168,508$         

December 31, 2007

CURTIS TOWNSHIP LIBRARY
Alcona County, Michigan

RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCE TO
NET ASSETS OF GOVERNMENTAL ACTIVITIES

The accompanying notes to financial statements are an integral part of this statement.
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General Fund

Revenue
   Property taxes 26,226$               
   State revenue 545                      
   Penal fines 8,830                   
   Interest earned 348                      
   Contributions 5,458                   

   Other revenue 1,426                   

      Total revenue 42,833                 

Expenditures
Current:

Recreation and cultural:
Salary and wages 17,280                 
Payroll taxes 1,322                   
Advertising 367                      
Office supplies 3,375                   
Operating supplies 7,747                   
Dues and subscriptions 105                      
Insurance and bonds 1,949                   
Utilities 4,056                   
Repairs and maintenance 1,140                   
Travel 690                      
Telephone 2,229                   
Licensing fees 295                      
Special programs 1,341                   
Other 120                      

Capital outlay:

Library materials 2,640                   

      Total expenditures 44,656                 

Excess of revenue over (under) expenditures (1,823)                  

Fund balance - beginning of year 9,705                   

Fund balance - end of year 7,882$                 

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES
IN FUND BALANCE

For the Year Ended December 31, 2007

EXHIBIT E
CURTIS TOWNSHIP LIBRARY

Alcona County, Michigan

GOVERNMENTAL FUND

The accompanying notes to financial statements are an integral part of this statement.
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Total net change in fund balance - governmental fund (1,823)$         

Amounts reported for governmental activities in the statement of activities are different  
because:  

  
The governmental fund reports capital outlays as expenditures.  However, in the  
statement of activities, the cost of those assets is allocated over their estimated  
useful lives as depreciation expense.  

Capital assets reported as capital outlays in the governmental fund 2,640$           

Current year depreciation expense (10,339)         

Net difference (7,699)           

Change in net assets of governmental activities (9,522)$         

EXHIBIT F

TO THE STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2007

CURTIS TOWNSHIP LIBRARY
Alcona County, Michigan

RECONCILIATION OF THE STATEMENT OF REVENUE, EXPENDITURES AND
CHANGES IN FUND BALANCE OF THE GOVERNMENTAL FUND

The accompanying notes to financial statements are an integral part of this statement.
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  EXHIBIT G 
Page       1 

CURTIS TOWNSHIP LIBRARY 
Alcona County, Michigan  

 
NOTES TO FINANCIAL STATEMENTS  
For the Year Ended December 31, 2007 

 
 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  
 

The accounting policies of the Curtis Township Library (Library)  conform to accounting principles generally 
accepted in the United States of America (GAAP) applicable to government s.  Private-sector standards of 
accounting issued after November 30, 1989, are generally followed in the government -wide fund financial 
statements to the extent that those standards do not conflict with the standards of the Governmental Accounting 
Standards Board.  The following is a summary of the significant accounting policies : 
 

 A. Description of Library's Operations  
 
  The Curtis Township Library operates under the supervision and control of a six member Board of Trustees.  

The Library was established to maintain and operate a public library for the Township.   
 
  The Library's reporting entity applies  all relevant Governmental Accounting Standards Board (GASB) 

pronouncements .   All activities over which the Library exercises oversight responsibility have been included in 
the reporting entity.  Oversight responsibility is determined by factors such as financial interdependency, 
selection of governing authority, designation of management, ability to significantly influence operations, and 
accountability for fiscal matters of the entity.  

 
  These financial statements have been combined with the Township of Curtis' financial  statements and are 

presented as a discrete component unit to the Township.  
 
 B. Basis of Presentation  
   
 The Library’s basic financial statements consist of government -wide financial statements, including a 

statement of net assets and a statement of activities, and fund financial statements which provide a more 
detailed level of financial information.  

 
  Government -Wide Financial Statements  
 

The statement of net assets and the statement of activities display information about the Library as a whole.  
These statements include the financial activities of the primary government.   The statements distinguish 
between those activities of the Library that are governmental and those that are considered business -type 
activities.  Governmental activ ities are normally supported by taxes and intergovernmental revenues while 
business -type activities rely to a significant extent on fees and charges for support.  The Library does not 
currently have any business -type activities.  

 
The statement of net assets presents the financial condition of the governmental activities of the Library at 
year end.  The statement of activities presents a comparison between direct expenses and program 
revenues for each program or function of the Library ’s governmental activit ies.  Direct expenses are those 
that are specifically associated with a service, program, or department and, therefore, clearly identifiable to 
a particular function.  Program revenues include charges paid by the recipient of the goods or services 
offered by the program and grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular program.  Revenues that are not classified as program revenues are presented 
as general revenues of the Library, with certain  limited exceptions.  The comparison of direct expenses with 
program revenues identifies the extent to which each governmental program is self-financing or draws from 
the general revenues of the Library. 
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EXHIBIT G 
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CURTIS TOWNSHIP LIBRARY 
Alcona County, Michigan  

 
NOTES TO FINANCIAL STATEMENTS  
For the Year Ended December 31, 2007 

 
 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)  
 
 C. Fund Accounting  
 
  The Library uses funds to maintain its financial records during the year.  A fund is defined as a fiscal and 

accounting entity with a self-balancing set of accounts.  
 
  Governmental Fund 
 
  Governmental fund reporting focuses on the sources, uses and balances of current financial resources.  

Expendable assets are assigned to the governmental fund according to the purposes for which they may or 
must be used.  Current liabilities are assigned to the fund from which they will be paid.  The difference 
between governmental fund assets and liabilities is reported as fund balance.  The Library’s general fund is 
considered a governmental fund. 

   
 D. Measurement Focus 
 
 Government -Wide Financial Statements  
 
 The government -wide financial statements are prepared using a flow of economic resources measurement 

focus.   
 
 All assets and all liabilities associated with the operation of the Library are included on the statement of net 

assets.  
 
 Fund Financial Statements  
 
 All governmental funds are accounted for using a flow of current financial resources measurement focus.  

With this measurement focus, only current assets and current liabilities are generally included on the balance 
sheet.  The statement of revenue, expenditures and changes in fund balances reflects the sources (i.e., 
revenues and other financial sources) and uses (i.e., expenditures and other financial uses) of current 
financial resources.   This approach differs from the manner in which the governmental activities of the 
government -wide financial statements are prepared.  Governmental fund financial statements, therefore, 
include reconciliations with brief explanations to better identify the relationship between the government -wide 
statements and the fund financial statements for governmental funds. 

 
 E. Basis of Accounting  
 
  Basis of accounting determines when transactions are recorded in the financial records and reported on the 

financial statements.  Government -wide financial statements are prepared using the accrual basis of 
accounting.  Governmental funds use the modified accrual basis of accounting.   Differences in the accrual and 
modified accrual basis of accounting arise in the recognition of revenue, the recording of deferred revenue, 
and in the presentation of expenses versus expenditures.   

 
  Revenues – Exchange and Nonexchange Transactions  
 
  Revenues result ing from exchange transactions, in which each party gives and receives essentially equal 

value, is recorded on the accrual basis when the exchange takes place.  On the modified accrual basis, 
revenue is recognized in the year in which the resources are measurable and become available.  Available 
means the resources will be collected within the current year or are expected to be collected soon enough 
thereafter to be used to pay liabilities of the current year.  For the Library, available means expected to be 
received within 60 days after year end. 

- 13 - 



EXHIBIT G 
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CURTIS TOWNSHIP LIBRARY 
Alcona County, Michigan  

 
NOTES TO FINANCIAL STATEMENTS  
For the Year Ended December 31, 2007 

 
 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)  
 
 E. Basis of Accounting  (Continued)  
   

Nonexchange transactions, in which the Library receives value without directly giving equal value in return, 
include property taxes, grants, entitlements, and donations.  On the accrual basis, revenue from property 
taxes is recognized in the year for which the taxes are levied.  Revenue from grants, entitlements, and 
donations is recognized in the year in which all eligibility requirements have been satisfied.  Eligibility 
requirements include timing requirements, which specify the year when the resources are required to be 
used or the year when use is first permitted; matching requirements, in which the Library must provide local 
resources to be used for a specified purpose; and expenditure requirements, in which the resources are 
provided to the Library on a reimbursement basis.  On the modified accrual basis, revenue from 
nonexchange transactions must also be available before it can be recognized.  
 
Under the modified accrual basis, the Library ’s revenue sources are considered both measurable and 
available at year end. 
 
Deferred Revenue:  
 
Deferred revenue arises when assets are recognized before revenue recognition criteria have been 
satisfied.  
 
Grants and entitlements received before the eligibility requirements are met are recorded as deferred 
revenue.  
 
Expenses/Expenditures : 
 
On the accrual basis, expenses are recognized at the time they are incurred.  
 
The measurement focus of governmental fund accounting is on decreases in net financial resources 
(expenditures) rather  than expenses.  Expenditures are generally recognized in the accounting period in 
which the related fund liability is incurred, if measurable.  Allocations of cost, such as depreciation , is not 
recognized in governmental funds.  

 
 F. Cash and Cash Equivalents 
 
        For presentation on the financial statements, investments in cash management pools and investments with an  
  original maturity of three months or less at the time they are purchased by the Library are considered to be 

cash equivalents.  Investments with an initial maturity of more than three months are reported as investments.  
 
 G. Capital Assets 

 
General capital assets are capital assets which are associated with and generally arise from governmental 
activities.  They generally result from expenditures  in the governmental fund.  General capital assets are 
reported  in the governmental activities column of the government -wide statement of net assets, but are not 
reported in the fund financial statements.  
 
Capital assets are defined by the government as assets with an initial cost of more than $2,000 and an 
estimated useful life in excess of five years.  Such assets are recorded at historical cost or estimated 
historical cost if purchased or constructed.  Donated capital assets are recorded at estimated fair market 
value at the date of donation.   
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EXHIBIT G 
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CURTIS TOWNSHIP LIBRARY 
Alcona County, Michigan  

 
NOTES TO FINANCIAL STATEMENTS  
For the Year Ended December 31, 2007 

 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)  
 
 G.  Capital Assets (Continued)  
 

The Library does not possess any infrastructure.  Improvements are capitalized and depreciated over the 
remaining useful lives of the related capital assets.  The costs of normal maintenance and repairs that do 
not add to the value of the asset or materially extend an asset’s life are not capitalized.  
 
Capital assets are depreciated using the straight -line method over the following useful lives: 
 

         Description s  Estimated Lives 
 

Buildings  40 years 
Machinery  and equipment  5 – 10 years 
Library materials  7 years 

 
 H. Net Assets 
 

Net assets represent the difference between assets and liabilities.  Net assets invested in capital assets 
consists of capital assets net of accumulated depreciation.  Net assets are reported as restricted when there 
are limitations imposed on their use either through the enabling legislation adopted by the Library or through 
external restrictions imposed by creditors, grantors or laws or regulations of other governments.  The Library’s 
policy is to first apply restricted resources when an expense is incurred for purposes for which both restricted 
and unrestri cted net assets are available.   
 

 I.  Extraordinary and Special Items 
   
  Extraordinary items are transactions or events that are both unusual in nature and infrequent in occurrence.  

Special items are transactions or events that are within the control of the Board and that are either unusual in 
nature or infrequent in occurrence.  Neither type of transaction occurred during the fiscal year ended 
December 31, 2007. 

  
 J. Budgets and Budgetary Accounting  
 
  The Library normally follows these procedures in establishing the budgetary data reflected in the financial 

statements.  
 
 1. The Library director submits to the Board a proposed operating budget which includes proposed 

expenditures and the means of financing them. 
 
  2. A public hearing is conducted to obtain comments.  
 
  3. Prior to January 1, the budget is legally enacted through Board approval.  
 
  All budget appropriations lapse at year end.  Budgetary amounts reported herein are as originally adopted, or 

as amended by the Library Board. 
 
  Budgets shown in the financial statements are adopted on a basis consistent with generally accepted 

accounting principles, and consist only of those amounts contained in the formal budget approved and 
amended by the Library Board. 
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EXHIBIT G 
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CURTIS TOWNSHIP LIBRARY 
Alcona County, Michigan  

 
NOTES TO FINANCIAL STATEMENTS  
For the Year Ended December 31, 2007 

 
   
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)  
 
 K. Use of Estimates  
 
  The process of preparing financial statements in conformity with generally accepted accounting principles 

requires the use of estimates and assumptions regarding certain types of assets, liabilities, revenues, and 
expenditures.  Such estimates primarily relate to unsettled transactions and events as of the date of the 
financial statements.  Accordingly, upon settlement, actual results may differ from estimated amounts.  

 
 
NOTE 2 - CHANGE IN ACCOUNTING PRINCIPLES  
 

  Change in Accounting Principles  
 
  For 2008, the Library has implemented Governmental Accounting Standards Board (GASB) Statement Number 

34, “Basic Financial Statements -and Management’s Discussion and Analysis -for State and Local Governments”; 
GASB Statement No. 37, “Basic Financial Statements and Management’s Discussion and Analysis for State and 
Local Governments:  Omnibus”; and GASB Statement No. 38, “Certain Financial Statement Note Disclosures” in 
their entirety as required by the Local Audit and Finance Division of the Treasury Department of the State of 
Michigan.  

 
  GASB Statement No. 34 creates new basic financial statements for reporting on the Library's financial activities.  

The financial statements include governmen t-wide financial statements prepared on the accrual basis of 
accounting.  The government -wide financial statements split the Library’s programs between governmental 
activities and business type activities.   The Library does not currently have any business -type activities.  

 
  GASB Statement No. 37 makes certain clarifications regarding escheat property and modifies several provisions 

of GASB Statement No. 34, including the Management’s Discussion and Analysis.  GASB Statement No. 38 
modifies, establishes, and rescinds certain financial statement disclosure requirements.  

 
 
NOTE 3 - DEPOSITS AND INVESTMENTS  
 

 At year-end, the Library’s deposits and investments were reported in the basic financial statements in the following 
categories:  

      
  Cash and Cash Equivalents    $ 5,175   
  Investments     2,707 
 
  Total   $ 7,882 
 
  The breakdown between deposits and investments is as follows:  
 
  Bank Deposits (checking and savings accounts  and 
   certificates of deposit )   $ 7,882  
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EXHIBIT G 
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CURTIS TOWNSHIP LIBRARY 
Alcona County, Michigan  

 
NOTES TO FINANCIAL STATEMENTS  
For the Year Ended December 31, 2007 

 
   
NOTE 3 - DEPOSITS AND INVESTMENTS  (CONTINUED)  
 

Interest Rate Risk 
 
In accordance with its investment policy, the Library will minimize  interest rate risk, which is the risk that the 
market value of securities in the portfolio will fall due to changes in market interest rates, by; structuring the 
investment portfolio so that securities mature to meet cash requirements for ongoing operations, thereby 
avoiding the need to sell securities in the open market; and investing operating funds primarily in shorter -term 
securities, liquid asset funds, money market mutual funds, or similar investment pools and limiting the average 
maturity in accordance with the Library’s known cash requirements.  
 
Custodial Credit Risk – Deposits  
 
In the case of deposits, this is the risk that in the event of a bank failure, the Library’s deposits may not be 
returned to it.  As of December 31, 2007, $0 of the Library’ s bank balance of $8,137 was exposed to custodial 
credit risk. 
 
Concentration of Credit Risk 
 
The Library will minimize concentration of credit risk, which is the risk of loss attributed to the magnitude of the 
Library’s investment in a single issuer, by diversifying the investment portfolio so that the impact of potential 
losses from any one type of security or issuer will be minimized.   
 
Foreign Currency Risk 
 
The Library ’s investment policy does not address foreign currency risk. 
 

 Investments:  
 
 The Library has adopted an investment policy in accordance with Act 196, PA 1997 which authorizes the Library 

to deposit and invest in the following:  
 
 * Accounts of federally insured banks, credit unions and savings and loan associations  
 
 * Bonds and other direct obligations of the United States or an agency or instrumentality of the United States 
 
 * United States government or federal agency obligation repurchase agreements  
 
 * Banker's acceptances of United States banks 
 
 * Commercial paper rated within the two highest classifications by not less than two standard rating services 

which matures not more than 270 days after the date of purchase  
 
 * Mutual funds registered under the Investment Company Act of 1940, Title I of Chapter 686, 54 Stat. 789 15 
  U.S.C. 80a-1 to 80a-3 and 80a-4 to 80a-64 with the authority to purchase only investment vehicles that are  
  legal for direct investment by a public corporation  
 
 Michigan law requires that public funds may not be deposited in financial institutions that do not maintain an office 

in Michigan.  The Library's deposits are in accordance with statutory authority.  
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EXHIBIT G 
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CURTIS TOWNSHIP LIBRARY 
Alcona County, Michigan  

 
NOTES TO FINANCIAL STATEMENTS  
For the Year Ended December 31, 2007 

 
   
NOTE  4 - CAPITAL ASSETS 
 

Capital asset activity of the primary government for the fiscal year ended December 31, 2007 was as follows:  
   
     Balance  Balance   
 Government al Activities      01/01/07    Additions    Deletions     12/31/07    
 
 Capital Assets Not Being Depreciated:  
  Land $ 17,500 $ 0 $ 0 $ 17,500 
  
 Capital Assets Being Depreciated:  
  Buildings   182,600   0  0  182,600  
  Machinery and Equipment   11,500  0  0  11,500 
  Library Materials   148,522   2,640  0  151,162  
  Subtotal     342,622     2,640       0    345,262 
 
 Less Accumulated Depreciation for: 
  Buildings   (50,215)  (4,565)   0  (54,780)  
  Machinery and Equipment   (7,514)   (1,186)   0  (8,700)  
  Library Materials   (134,068)   (4,588)   0  (138,656)  
  Subtotal       (191,797)        (10,339)    0     (202,136)  
 
 Capital Assets Being Depreciated   150,825   (7,699)   0  143,126  
 
 Governmental Activities Total 
  Capital Assets - Net of Depreciation  $ 168,325 $ (7,699) $  0 $ 160,626 
 
 Depreciation expense was charged to programs of the primary government  as follows:  
 
 Governmental Activities  
     Recreation and Cultural  $ 10,339   
 
 
NOTE 5 - PROPERTY TAXES 
 
 Property taxes include amounts levied against all real property and tangible personal property located in the 
 Township.  Properties are assessed as of December 31 and the related property taxes become a lien on  
 December 1 of the following year.  These taxes are due on February 14 with the final collection date of February  
 28 before they are added to the County tax rolls.  For the current year, the taxable value for properties located  
 within the Township was $55,252,256 .  The tax rate was .4846 mills for Library services.  
 
 
NOTE 6 - EXCESS OF EXPENDITURES OVER APPROPRIATIONS IN BUDGETARY FUNDS 
 
 P.A. 621 of 1978, Section 18(1), as amended, provides that a local unit shall not incur expenditures in excess of 

the amount appropriated.  
 
 In the body of the financial statements, the Library's actual expenditures and budgeted expenditures for the 

budgetary funds have been shown on an activity  basis.  The approved budgets of the Library for these budgetary 
funds were adopted at the activity level. 
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EXHIBIT G 
Page       8 

CURTIS TOWNSHIP LIBRARY 
Alcona County, Michigan  

 
NOTES TO FINANCIAL STATEMENTS  
For the Year Ended December 31, 2007 

 
   
NOTE 6 - EXCESS OF EXPENDITURES OVER APPROPRIATIONS IN BUDGETARY FUNDS (CONTINUED)  
  
 During the year ended December 31, 2007, the Library incurred expenditures which were in excess of the 

amounts appropriated as follows:  
 
     Total      Amount of  Budget   
            Fund/Activity   Appropriations  Expenditures    Variance   
 
 General Fund: 
  Payroll taxes $ 1,267 $ 1,322 $ 55 
  Office supplies  $ 2,956 $ 3,375 $ 419 
  
 
NOTE 7 - UNEMPLOYMENT COMPENSATION  
 
 The Library is subject to the Michigan Employment Security Act and has elected the reimbursement method of 

financing.  Under this method, the Library must reimburse the Employment Agency for all benefits charged against 
the Library.  Accrued unemployment compensation was $0 as of December 31, 2007. 

 
 
NOTE 8 - RISK MANAGEMENT  
 
 The Library is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors 

and omissions; injuries to employees and natural disasters.  The Library continues to carry commercial insurance 
for risks of loss.  Settled claims for the commercial insurance have not exceeded the amount of insurance 
coverage in any of the past three years.  
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REQUIRED SUPPLEMENTARY INFORMATION  



Final Variance - 
Original Amended Favorable
Budget Budget Actual (Unfavorable)

Revenue
   Property taxes 21,000$             26,226$             26,226$             0$                      
   State revenue 475                    545                    545                    0                        
   Penal fines 8,900                 8,830                 8,830                 0                        
   Interest earned 350                    386                    348                    (38)                     

   Contributions 7,800                 5,518                 5,458                 (60)                     

   Other 1,425                 1,025                 1,426                 401                    

      Total revenue 39,950               42,530               42,833               303                    

Expenditures
   Salary and wages 17,280               17,280               17,280               0                        
   Payroll taxes 1,500                 1,267                 1,322                 (55)                     
   Advertising 0                        367                    367                    0                        
   Office supplies 3,407                 2,956                 3,375                 (419)                   
   Operating supplies 4,390                 7,747                 7,747                 0                        
   Dues and subscriptions 125                    105                    105                    0                        
   Insurance and bonds 2,000                 1,949                 1,949                 0                        
   Utilities 3,200                 4,056                 4,056                 0                        
   Repairs and maintenance 600                    1,140                 1,140                 0                        
   Travel 800                    968                    690                    278                    
   Telephone 2,400                 2,229                 2,229                 0                        
   Licensing fees 172                    295                    295                    0                        
   Special programs 0                        1,341                 1,341                 0                        
   Other 0                        120                    120                    0                        
   Capital outlay:

Furniture, fixtures and equipment 2,250                 0                        0                        0                        

Library materials 3,150                 2,659                 2,640                 19                      

      Total expenditures 41,274               44,479               44,656               (177)                   

Excess of revenue over (under) expenditures (1,324)                (1,949)                (1,823)                126                    

Fund balances - beginning of year 9,705                 9,705                 9,705                 0                        

Fund balances - end of year 8,381$               7,756$               7,882$               126$                  

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL

For the Year Ended December 31, 2007

EXHIBIT H
CURTIS TOWNSHIP LIBRARY

Alcona County, Michigan

GENERAL FUND
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